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A sample of preference cards from our
common procedures list are needed to
determine which trays are pulled for each case. 

A list of instruments with quantities for each
tray type is required to map comparable
instruments to the OpFlow Benchmarks.

Processing reports that detail the number of
copies and annual usage for each tray type
are used to target trays as optimal
candidates for optimization based on size,
number of copies, and usage. 
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PROCEDURE LIST 

Please contact us for any additional information
or to get started with your virtual analysis!

WHO CAN HELP?
Sterile processing managers are able to
access standard reports on tray count sheets
and processing data. An OR manager helps
pull sample preference cards from the EHR.

F R E E 

VIRTUAL
ANALYSIS

WHAT WE DO?

Determine potential instrument
reduction by service line and by tray. 

Support leadership team in starting a
Tray Optimization project. 

Quantify value and savings prior to
engaging in a contract. 

OpFlow offers an analysis at no
charge that allows a hospital to: 


